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The Mental Health Foundation (MHF) has shown that it is possible to 

measure and increase wellbeing at a population level through the 

cumulative results of Farmstrong, a nationwide wellbeing programme 

for farmers. 

The MHF would like to apply a similar methodology to the residential 

construction industry, and associated trades, and understand the 

opportunities, motivations and barriers to wellbeing in the industry in 

order to pave the way to conducting a wellbeing programme amongst 

the residential construction industry.

An understanding of the proposed wellbeing 

programme
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Background & research 

objectives
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Our plan on a page

Depth InterviewsLiterature Scan Ongoing Quantitative Research 

n=35 depth interviews to 

understand what motivates 

construction workers and to 

explore what helps and 

hinders their wellbeing

A literature scan of the current 

practices and approaches for 

measuring what helps and 

hinders good mental health 

and wellbeing in the 

construction industry

Quantitative research across the 

construction industry to measure the 

impact of the wellbeing programme / 

indicators and behaviour change 

over time

FOUNDATIONAL RESEARCH INDICATOR MEASUREMENT RESEARCH
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1
Approach
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The foundational research 

Depth interviews were conducted amongst n=35 

workers (including managers) in the construction 

industry to understand what motivates them and to 

explore what helps and hinders their wellbeing.

These interviews allowed us to analyse the key 

wellbeing indicators for the construction industry, 

which will be measured in the ongoing quantitative 

research. The depths will also be used to help the 

MHF to understand the best approaches and 

mechanisms for rolling out the programme.

Depth Interviews

The foundational 

research 
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We conducted one-on-one depth interviews 

for this stage of the project.

Å We elicited a more open and honest 

response from those in the industry in a 

one-on-one setting where there are no 

social or group norms to conform to 

(e.g. not wanting to appear vulnerable 

or share details with others about how 

the business operates).

Å Given the long hours worked in the 

industry, depth interviews allowed for 

flexibility and the ability to work with 

respondent availability. 

The research also included a cohort of Chinese 

respondents. We utilised a specialist Chinese 

qualitative researcher to conduct this research to 

ensure we approach the cohort with the correct 

language and cultural considerations.
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The foundational research ïsuggested 

sample 
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Interview details:

Å 30ï40 minutesô duration

Å Respondents received an 

incentive of $75 for taking 

part

SUBGROUP INTERVIEWS
ADDITIONAL 

CONSIDERATIONS

Residential construction 

business owners / managers
5

Range of sole traders 

/ employers

Residential construction 

apprentices
5

Range of length of 

time in apprenticeship

Residential construction builders 5
Range of roles & 

length of time in role

Residential construction 

supporting trades (plumbers / 

electricians / gasfitters)

5

Partners / whǕnau of residential 

construction workers
5

Person(s) with close 

relationship to worker

Residential construction sector 

(training organisations, industry 

stakeholders)

5

Chinese residential construction 

workers ïmix of above
5

Depth Interviews

The foundational 

research 
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Sample demographic breakdown
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Across the sample:

Å Recruited from a NZ market 

research panel provider

Å Range of NZ locations

Å Range of business sizes

Å All conducted online via 

Microsoft Teams / phone 

except n=4 Auckland-based 

depths conducted in person

Note: demographics include 

whǕnaurecruits, but do not 

include Chinese workers or 

Stakeholders. 

Gender n

Male 18

Female 7

Ethnicity

NZ European/Pakeha 12

MǕori 9

Pasifika 3

Other 2

Age

18 ï24 7

25 ï44 10

45 ï59 5

60+ 1

Industry n

Carpentry/building 13

Scaffolding 1

Roofing 2

Electrical 8

Painting/Decorating 1

Plastering 2

Other 1
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2
Key 

themes
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Participants were mainly open to the conversation and aware of the 

wellbeing needs in the industry either from a personal or a business 

perspective.

Next year could see a downturn in the current óboomô, so resilience 

will be key.

Our approach needs to be mindful of the following considerations:

To have meaningful impact, the communications need to speak to 

the perspective of workers, whǕnau, business owners and trainers.

Learning from others has great value to this audience ïthis will be 

an important factor in our final resource set, including social media.

We are experiencing an unusual moment in time ï there is tension 

between traditional views and a new generation of workers.

While there are some similarities regarding wellbeing, Chinese 

construction workers will require a targeted and nuanced approach.

The time is right to support & engage the industry.
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Key themes

Key messages of PRIDE and 

CONTROL

Encouraging and educating the 

industry about bringing your best 

self to work to do the best job.

You want the best tools in your 

kit, and that includes your 

attitude, health, food, etc.
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3
Current 

context


