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BACKGROUND AND OBJECTIVE

An understanding of the proposed wellbeing programme

The Mental Health Foundation (MHF) has shown that it is possible
to measure and increase wellbeing at a population level through the
cumulative results of Farmstrong, a nationwide wellbeing
programme for farmers.

The MHF would like to apply a similar methodology to the residential
construction industry, and associated trades, and understand the
opportunities, motivations and barriers to wellbeing in the industry in
order to pave the way to conducting a wellbeing programme
amongst the residential construction industry.

There are about 165,000 who work in the residential construction
industry in NZ, which covers a vast range of roles and
responsibilities. This research is designed to provide the MHF with a
baseline measure of the general wellbeing of the sector, as well as
the behaviours of those who work in it.
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METHODOLOGY

Fieldwork dates Methodology Sample Weighting
8th May — 28" June «  Online questionnaire n=422 The data is weighted by gender
* 12-13 minute survey and construction type to match
* Respondents were recruited from New Zealand residential the New Zealand residential
reputable online NZ panels. An open construction workers aged construction sector population
link was also distributed to partner 18+

sector organisations by MHF
* Mix of closed and open-ended
questions

Other notes

+ Significantly higher / lower figures are reported at 95% confidence (except otherwise noted)
» The precision of Ipsos online polls is calculated using a credibility interval with a poll of 1,000 accurate to +/- 3.5 percentage points.

*  Where results do not sum to 100 or the ‘difference’ appears to be +/-1 more/less than the actual, this may be due to rounding, multiple responses or the exclusion of ‘don't know’ or ‘not
stated’ responses.
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TOTAL SAMPLE ETHNICITY ;
—422 " "~ REGION % =
n - European 80% 340
NETT Upper North Island 67% 284
Maori 12% 52
i 0,
Ssiie pagks 6% 26 NETT Mid/lower North Island 14% 57
Asian 8% 34 NETT South Island 19% 81
GENDER % n=
NETT Other 3% 12
Male 86% 363
Female 14% 59
AGE GROUP CONSTRUCTION TYPE ROLE
% n= % n= % n=
18-29 years 16% 67 Residential only 32% 134 Owner 25% 106
30-49 years S7% 241 Both commercial & residential 68% 288 Manager/supervisor 37% 158
50-69 years 24% 100
/ Worker/team member 33% 140
70+ 3% 14
Apprentice 5% 19
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SAMPLE INFORMATION

JOB TYPES % - % =
Hogse/o_ther o Full building services 8% 32
residential building 26% 108
construction Architectural 1% 3 Understanding
Land development & P
subdivision 5% 21 Concrete 1% 4 wellbeing in
_ _ the residential
Site preparation 2% 10 Drainage/drain 0% 1 construction
laying .
. , 0 industry
Bricklaying 1% 6 Elevators/escalators 0% 1
Struc_tural steel 0% 5 _ _
erection Fire Protection 1% 3 (EECENRER 22
. - Qualitative Research Findings
Pluming/gasfitting 8% 35 Joinery 1% 3 o
Electrician/electrical Mental Health Foundation
Spé?jltf::g &ceiling 4y, 13 Roofing 3% 11 ) — —
This quantitative research follows a qualitative
0, 0, 0, - = . .
Carpentry 2% o Other 4% 4% 15 research stage. Some qualitative findings have
Tiling/carpeting 3% 13 been incorporated into this report, however,
Painting & 8% 33 more details are available in the qualitative
decorating report
Glazing services 1% 6
Landscape 5% 22
construction
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KEY FINDINGS

The residential construction sector’s life satisfaction and
emotional wellbeing is comparable to New Zealanders overall

The vast majority of the sector reported that they are highly
satisfied with life and that their family / whanau are doing well.

The sector’'s WHO-5 wellbeing score of 15.5 is slightly higher than
the overall New Zealand average*. Additionally, fewer people in the
sector reported a score that indicates poor emotional wellbeing
(<13) compared to the overall NZ population*.

Notably, however, workers / team members are significantly more
likely to indicate poor emotional wellbeing (38% — in line with the
NZ population).

Additionally, people working within residential construction appear
to be experiencing more stress and feelings of loneliness.

Participation in wellbeing activities is high

Many have engaged in at least one activity to maintain and/or
improve their wellbeing in the last 2 weeks. The majority have
done at least four activities.

Compared to the average New Zealander*, people in the sector
are more likely to have done regular physical activity (66%), given
time & attention to helping others (50%), done things to help them
sleep well (33%), and spent time learning new things (32%).

10 - © Ipsos | MHF | Residential Construction Wellbeing Report 2023

g Mental Health Foundation

meuri ti, meauri ere.

There is a strong correlation between higher participation in
wellbeing activities and feeling well

Those who have engaged in seven or more wellbeing activities in
the last 2 weeks are also more likely to report significantly higher
wellbeing scores, higher life satisfaction, and lower levels of stress.
They are also more likely to have better self-efficacy.

Pay, the nature of construction work, and workload are the
key challenges facing those who work in the sector

Note: *NZ average — based on MHF Wellbeing Amongst New Zealanders report run by Ipsos in Feb 2023 (n=1,003)

2 in 3 say that they are highly satisfied with their job.

Satisfaction with work-life balance is slightly lower, with 1 in 5
stating that they are dissatisfied with the balance between the time
they spend on work and other aspects of their life.

In addition to low pay, the physical demands of the job and
instability and uncertainty around the amount and availability of
work are said to be the top challenges for those in the sector.
Workload appears as a key issue, with some people reporting
feeling burnt out and fatigued.

Among aspects identified as most important in a job, people
working in the sector also reported lower levels of satisfaction with
feeling supported at work and being able to learn new things /
develop their skills.




KEY FINDINGS

The sector is perceived to be more stressed by those who
work in it than their own results indicate

Nearly a quarter (22%) of residential construction workers say that
they experienced stress most of the time / always at work in the
last year.

However, when asked about the sector in general, around a third
(34%) say that they think the sector is stressed most of the time /
always.

There is a strong correlation between positive actions around
work and higher job satisfaction & lower levels of work-
related stress

Around half of those working in the sector have taken at least one
positive wellbeing action (e.g. talking with their colleagues about
non-work related things, eating healthy food at work, getting a
good night’s sleep) in the last two weeks.

Those who have done at least four of these actions also report
having higher levels of job satisfaction and lower levels of work-
related stress.

Note: *NZ average — based on MHF Wellbeing Amongst New Zealanders report run by Ipsos in Feb 2023 (n=1,003)
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Formalised wellbeing programmes are relatively rare, but
most know how to seek help and feel supported with their
wellbeing at work

Around three-quarters of the sector know where to go to get help
at work and has a workplace that supports their wellbeing.

Most people also appear to be comfortable talking to their boss,
supervisor, or colleague about problems or issues that they might
have beyond their day-to-day tasks at work.

However, some improvements can be made around encouraging
people to talk more openly about their wellbeing at work
(particularly among team members / workers not in leadership or
supervisory roles).

A relatively small proportion of the sector (11%) indicated that they
would rely on themselves to solve problems rather than asking or
talking to other people. Interestingly, owners and managers /
supervisors are more likely to exhibit this behaviour.
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LIFE SATISFACTION
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Residential construction workers’ overall life satisfaction is comparable to New Zealanders’ on the whole.

Feel about life as a whole

High life satisfaction

80%

7% 14% 58%

® Low (0-4) Medium (5-6) High (7-8) mVery high (9-10)

Maori* are significantly more likely to have
high life satisfaction (92%)

WL1. Firstly, a general question about your life as a whole these days. This includes all areas of your life. How do you feel about your life as a whole?
Base: Total sample — 2023: (n=420) Rebased with ‘don’t know’ and ‘prefer not to say’ removed. WARNING LOW BASE: * n<100, **n<30

13 - © Ipsos | MHF | Residential Construction Wellbeing Report 2023

83.6%

of New Zealanders
overall rate their life
satisfaction highly

New Zealand Health Survey 2021/22
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FAMILY / WHANAU WELLBEING

The majority (85%) of residential construction workers have indicated that their whanau is doing
well, which is comparable to New Zealanders on the whole.

How well family / whanau is doing these days

High family / whanau wellbeing

85%
| ‘ 383.2%
of New Zealanders
overall reported high
family wellbeing

3% 13% 55%

New Zealand Health Survey 2021/22
® Low (0-4) Medium (5-6) High (7-8) mVery high (9-10)

W2. Now a question about your family. Please think in general about how your family is doing. How would you rate how well your family/whanau is doing these days?
Base: Total sample — 2023: (n=412) Rebased with ‘don’t know’ and ‘prefer not to say’ removed.
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WHAT IS THE WHO-5 WELLBEING INDEX?

The WHO-5 is a self-rated measure of emotional wellbeing.

Respondents are asked to rate the extent to which each of five wellbeing indications has been present or absent in their
lives over the previous two-week period.

Oher the last two weeks: AJ.I the Ma-s_t of More Leas than Sam_e of A_tm
fme | thefime | thanbalf | Balfof | thetime | fme The raw score is calculated by totalling the figures of
of the the time . ) L
time the five answers for each individual.
1. Ihave felt cheerful and in good spirits
3 4 3 2 1 1]
RS P 2 TIPS e e The raw score ranges fr_om 0 to 25, _Wlth O representing
3 4 3 2 1 0 the lowest level of emotional wellbeing and 25
3. Thave felt active and vigorous representing the highest level of emotional wellbeing.
3 4 3 2 1 0
4. Trwoke up feeling fresh and rested 5 . 3 5 . 0 Scores below 13 (between 0 and 12) are indicative of
poor emotional wellbeing and may indicate a risk of
5. My daily life has been filled with things
that interest me 5 4 3 2 1 0 poor mental health.

Source: https://www.psykiatri-regionh.dk/who-5/
15 - © Ipsos | MHF | Residential Construction Wellbeing Report 2023 M
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EMOTIONAL WELLBEING — WHO-5 WELLBEING INDEX

1 in 4 residential construction workers reported a score below 13 — indicating poor emotional wellbeing. Workers / team
members are significantly more likely to have poor emotional health. However, on average, the sector is doing better than

New Zealanders in general™. .
Raw score distribution

R S EETRE NZ population comparison”:
B 15.5 13.8
26% | raw score average
Poor emotional wellbeing 7%
© 9% 9% 3 .
)\ | Poor emotional wellbeing
( \ 8% | 8% 8% 8%
Key demographic differences 704 g MHF Wellbeing Report 2023
36% Worker / team member I
Significantly more likely to indicate
poor emotional wellbeing |
8% Maori* 4% 4% 4% 4% 4% 4%

Significantly less likely to indicate poor
emotional wellbeing

2% 2% 2% 2%

3% 3%
2%
1% 1%

0% 0% 0% 0%

13 14 15 16 17 18 19 20 21 22 23 24 25

Wa3. Please indicate, for each of the five statements, which is closest to how you have been feeling over the last two weeks.
Base: Total sample — 2023: (n=422) *WARNING LOW BASE: n<100
Note: *NZ average — based on MHF Wellbeing Amongst New Zealanders report run by Ipsos in Feb 2023 (n=1,003)

16 — © Ipsos | MHF | Residential Construction Wellbeing Report 2023
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WHAT IS THE GENERAL SELF-EFFICACY SCALE?

The General Self-Efficacy Scale (GSE) is a self-reported measure of self-efficacy.

The GSE is correlated to emotion, optimism, work satisfaction. Negative coefficients were found for depression, stress,
health complaints, burnouts, and anxiety.

General Self-Efficacy Scale (GSE)

Not at | Hardly | Moderately | Exactly
all true | true true true
1. I can always manage to solve O O O 0
difficult problems if | try hard Scorina:
enough g:
2. If someone opposes me, | can - - - - Not at all Hardly true Moderately | Exactly true
find the means and ways to get true true
what | want. -
3. It is easy for me to stick to my O o o =] All guestions 1 2 3 4
aims and accomplish my goals.
4. | am confident that | could deal 0 O O 0o
efficiently with unexpected events. 2 2 c
E Thanks to my ressurcefumess T T 5T 5 - - The total GSE score is calculated by finding the sum of all
know how to handle unforeseen 3
situations. 10 Item S.
6. | can solve most problems if | O o o o
invest the necessary effort.
7. | can remain caim when facing || g 0 0 The total score ranges between 10 and 40, with a higher
difficulties because | can rely on : i . . !
my coping abiliies. _ score indicating more self-efficacy.
8. When | am confronted with a 0 O O 0o
problem, | can usually find several
solutions.
9. If lam in trouble, | can usually O O O 0
think of a solution
10. | can usually handle whatever O o o O
comes my way.

Source: Schwarzer, R., & Jerusalem, M. (1995). Generalized Self-Efficacy scale. In J. Weinman, S. Wright, & M. Johnston, Measures in health psychology: A user’s portfolio. Causal and control beliefs (pp. 35-37). Windsor,
UK: NFER-NELSON.
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GENERAL SELF-EFFICACY SCALE

People working in residential construction appear to be most adept at problem-solving.

Average score

| can always manage to solve difficult problems if | try hard enough 3.3
P 1
_ : Lowest |
If someone opposes me, | can find the means and ways to get what | want 2.9 | average score : 3 1 7
It is easy for me to stick to my aims and accomplish my goals 3.0 -
| am confident that | could deal efficiently with unexpected events 3.2 .
Overall self-efficacy
Thanks to my resourcefulness, | know how to handle unforeseen circumstances 3.1 score for the
P 1 . .
| .
| can solve most problems if | invest the necessary effort 3.4 I Highest : reSIdentlal
| average score t t. t
—————————— constructuon sector
| can remain calm when facing difficulties because | can rely on my coping abilities 3.2
When | am confronted with a problem, | can usually find several solutions 3.2
If  am in trouble, | can usually think of a solution 3.2
| can usually handle whatever comes my way 3.2

W?7. Please indicate to what extent do you find the following statements true/untrue about yourself?
Base: Total sample — 2023: (n=422)

18 — © Ipsos | MHF | Residential Construction Wellbeing Report 2023
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LONELINESS

Feelings of loneliness are substantially more prevalent among residential construction workers compared to
New Zealanders overall.

Felt lonely in the last 4 weeks 873%
onely most /
Lonely none/ a little of the time Ia_lll of tyhetirr:e Of NeW Zealanders Overa”
0) 0] .
62% 12% reported being lonely
| [ |

none / a little of the time in
the last 4 weeks.

31% 26% P
3.9%
reported being lonely most
® None of the time A little of the time Some of the time Most of the time  m All of the time [/ all of the time.

New Zealand Health Survey 2021/22

WS5. In the last 4 weeks, how often have you felt lonely?

Base: Total sample — 2023: (n=417) Rebased with ‘don’t know’ and ‘prefer not to say’ removed.
19 - © Ipsos | MHF | Residential Construction Wellbeing Report 2023 M
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STRESS IN THE PAST 12 MONTHS

Residential construction workers are significantly more likely to experience stress with negative effects in the
last 12 months.

22%
of New Zealanders reported
Stressed never / rarely Stressed most of the time / always eX e“enC'n StreSS Wlth
18% 32% P 9
x x negative effects never / rarely
in the last 12 months”?

Stress in the past 12 months

17% 50% 7%

217%
reported experiencing stress

most of the time / always”

mNever = Rarely = Sometimes = Most of the time ® Always
Quality of Life Survey 2022

ASurvey sample comprised residents living within areas governed
by Auckland Council, Hamilton City Council, Tauranga City Council,
Hutt City Council, Porirua City Council, Wellington City Council,
Christchurch City Council, Dunedin City Council, and Greater
Wellington Regional Council

W4. At some time in their lives, most people experience stress. Which statement below best applies to how often, if ever, over the past 12 months you have experienced stress that has had a negative effect on you?
Base: Total sample: (n=421) Rebased with ‘don’t know’ removed. WARNING LOW BASE: * n<100 M
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WELLBEING INDICATORS BY ROLE

Residential construction managers are significantly more likely to have high life satisfaction and better
emotional health. Interestingly, construction business owners are significantly less likely to feel lonely.

Stressed most Felt lonely

of the time / | most/all of the | S€'-efMicacy

wellbeing score satisfaction : score
always time

WHO-5 High life

Total 15.5

(n=422)

32% 12% 31.7

80%

Owner 16.0 76% 26% 5% 32.1

()

Manager / supervisor 16.3 88% 33% 17% 32.0

(n=158)

Worker / team member 14.2 74% 35% 13% 30.1

(n=140)

Apprentice 15.6 75% 36% 9% 34.6

(n=19)**

A7B. And which of the following best describes your role? / W1. Firstly, a general question about your life as a whole these days. This includes all areas of your life. How do you feel about your life as a whole?/ W2. Now a
guestion about your family. Please think in general about how your family is doing. How would you rate how well your family/whanau is doing these days? / W3. Please indicate, for each of the five statements, which is closest
to how you have been feeling over the last two weeks. / W4. At some time in their lives, most people experience stress. Which statement below best applies to how often, if ever, over the past 12 months you have
experienced stress that has had a negative effect on you? / W5. In the last 4 weeks, how often have you felt lonely? / W7. Please indicate to what extent do you find the following statements true/untrue about yourself?
*WARNING VERY LOW BASE — INDICATIVE RESULTS ONLY (n=<30)
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DEALING WITH
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WELLBEING BEHAVIOURS IN LAST 2 WEEKS

The majority of residential construction workers have connected with people and done some regular physical
activity in the last 2 weeks.

NZ
Activities in the last 2 weeks Average”

Connected with people e.g. friends, whf_inau [/ family, church, sports club, my _ 74% 73%
community etc.

Done some regular physical activity _ 66% A 57%

Eaten mostly healthy foods _ 51% 46%

Given time and attention to helping others _ 50% A 36%

Taken time to relax and appreciate the things that give me joy _ 50% 49%

Kept myself organised _ 45% 50%

Things to help me to sleep well _ 33% A 23%

Spent time learning new things _ 32% A 22%

Spent time enjoying nature _ 31% 32%

abelane zZN ueyl Jaybiy / 1amo| Apueayiubis sa1edipul v / A

Participated in things that make me feel part of my culture _ 18% A 9%
Practiced mindfulness _ 16% 16%

Things that give me a sense of awe, wairua, or spirituality - 9% 13%
other | 1% 2%

None of the above . 3% 3%

WB1. Which of the following have you done in the last two weeks? Base: Total sample: (n=422)
Note: *NZ average — based on MHF Wellbeing Amongst New Zealanders report run by Ipsos in Feb 2023 (n=1,003) M
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IMPACT OF WELLBEING BEHAVIOURS

There is a strong correlation between higher participation in wellbeing activities and higher wellbeing scores,

overall life satisfaction, lower levels of stress, and more self-efficacy.

WHO-5 High life Stressed most of Self-efficacy

wellbeing score satisfaction the time / always score

DueiEl 15.5 80% 32% 317

(n=422)

0 activities 8.3 11% 45% 30.4

(n=16)**

1-3 activities 14.6 74% 41% 30.6

(n=137)

4-6 activities 15.8 82% 32% 31.9

(n=155)

7+ activities 17.1 93% 19% 33.0

(n=113)

WB1. Which of the following have you done in the last two weeks? / W1. Firstly, a general question about your life as a whole these days. This includes all areas of your life. How do you feel about your life as a whole? / W3. Please
indicate, for each of the five statements, which is closest to how you have been feeling over the last two weeks. / W4. At some time in their lives, most people experience stress. Which statement below best applies to how often, if
ever, over the past 12 months you have experienced stress that has had a negative effect on you? / W7. Please indicate to what extent do you find the following statements true/untrue about yourself?

*WARNING VERY LOW BASE — INDICATIVE RESULTS ONLY
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QUALITATIVE DEEPDIVE

A career In residential construction

Motivated by ability to create & variety

Respondents said they began a career in residential You can have some unigque experiences
construction because: P .
Living in Queenstown, the views are phenomenal
« Family and friends looked like they were enjoying their down here. We were doing a house up on the top of
job / said it was a good career a hill, was sort of cantilevering over a waterfall. And,
like, you just look out and see a snowy mountain. It's
* Being your own boss eventually can be a driver with like a multimillion dollar house and you, you just kind
regard to both independence and finances of wake up and get excited to go work on that... just

: _ quite a cool feeling.”
* It's an industry that allows you to create and work with

your hands You can see and experience the lasting results

_ _ _ of your labour
« Atrade is seen by some as a solid and sensible career

choice — there will always be work “It’s very satisfying. | can drive around the city now
and see what I've done. It's leaving a legacy, which is
« Some are motivated by working for a business based on neat.”

traditional Kiwi values of ‘an honest day’s work’

It’s an industry that has flexibility — easy to drop
» The variety involved in the work is important to most in and out of if you need or want to

« It allows for constant learning
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SATISFACTION WITH CURRENT JOB

2 in 3 residential construction workers say that they are highly satisfied with their current job. Satisfaction with
work-life balance is slightly lower, with 1 in 5 saying that they are dissatisfied.

High job satisfaction

68%

* Maori (38%) are :
significantly more I
likely to be satisfied :
with their job overall. |

Satisfaction

with current job 20% 41%

mlow (0-4) = Medium (5-6) =High (7-8) mVery high (9-10)

High satisfaction with
work-life balance

61%

Satisfaction
with work-life
balance

19% 45%

WW?1. How satisfied or dissatisfied are you with your current job overall? / W6. How satisfied are you with the balance between the time you spend on your paid work and the time you spend on other aspects of your life?
Base: Total sample: (n=418) Rebased with ‘don’t know’ and ‘prefer not to say’ removed / Total sample — 2023: (n=417) Rebased with ‘don’t know’ and ‘prefer not to say’ removed WARNING LOW BASE: * n<100 M
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CAREER ASPECTS

Among aspects identified as most important in a job, those in the sector were least satisfied with their work-life balance,
feeling supported at work, and their ability to learn / develop new skills. Feeling a sense of pride in their work and feeling
respected at work perform the highest.

Having clear expectations about what |
need to do

Feeling valued at work

Being able to learn new things /
develop my skills

_________________________________________________________________________________________

Feeling respected at work

Feeling like | can fully be myself without
being judged or discriminated against

Working with like-minded people

WW?2. Thinking about work in general, how important are the following for you in a job? / WW3. Thinking about your current job, how satisfied are you with the following aspects of your work?

Having control over when and how
much | work

Making or creating things

Getting recognition when | do a good
job

Getting regular feedback on my work

Having a clear career pathway

Doing a job that keeps me physically fit

**Being able to speak / communicate in
my native language

® Importance
m Satisfaction

Base: Total sample (n=422) / Those whose chose “other” as the language most used most often at home (n=12) *WARNING VERY LOW BASE — INDICATIVE RESULTS ONLY

28 — © Ipsos | MHF | Residential Construction Wellbeing Report 2023
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82%
65%

80%
64%

80%
65%

78%
65%

78%

66%

72%

59%

88%

36%




CHALLENGES IN CURRENT JOB

Pay and the nature of the construction work (including job instability, physicality, and being exposed to the

elements) are said to be the top challenges for those in the sector.

What is not working in current job

Nature of the job

Pay

Workload

Issues with the work environment in general
Issues with colleagues
Issues with management
Time poor

Lack motivation

Issues with communication
Undervalued

Skill level

Lack direction / advancement
Distance from home

Other

WWA4. Still thinking about your current job and work, what'’s currently not working well for you?

Base: Total sample (n=422) Only data > 3% shown

I 0
I 09

I 7o
I 79
I G0

I 500
I 0o
I 500
N 2%
N /0
N 2%
B 3%

B 3%

N 2%

29 — © Ipsos | MHF | Residential Construction Wellbeing Report 2023

19%
Said ‘None’ —
nothing isn’t working
in their current job

Nature of
the job

Pay

Workload

Work
environment

“The job is unstable,
and the benefits are

not good. It would be
great if they could be
improved.”

“Low pay, not being
able to upskill, no
support with training or
upskilling. On a salary
so don't get paid for
any overtime.”
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“Cold weather and
rain since it's
mostly outside
work.”

“How my wage
doesn’t reflect
the current cost
of living.”

“Sometimes | feel like |

“Too busy
working hours to
spend time with
family and
children.”

take on too much
without the extra
support that is needed
that goes along with
that. | can feel burnt out

sometimes.”

“Not enough breaks or

support doing this physical
job. Sometimes will have to
show up suddenly without

being able to say no.”

“‘How
physically
demanding
the role is.”

“No pay increase to
reflect cost of living,
no incentive to
succeed, no chance
of advancement.”

“Overworked,
fatigued,
underpaid,
unable to voice
my value, no
recognition for
long hours.”

“Direction and

organisation. Not having
all the details of the job.

Chaos, mess and dirty
environment.”




What makes working in residential

construction difficult?

What we need to acknowledge...

It’'s physically demanding

QUALITATIVE DEEPDIVE

There can be a lack of a clear career pathway

Although many workers like this side of the job, it can be
hard when working in extreme weather conditions, or
when they get a physical ailment and feel they are letting
down the team, not working to their best.

“We know that a lot of the injuries we see are due to wear
and tear — tradies wear themselves out mentally and
physically.”

Ideally we want to give people support to stop the wear
and tear happening and create a career with longevity.
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This can lead to people leaving the industry or merely
existing within it, which is unsafe and demoralising.

“It's a recurring theme that | see, a lack of career planning
or pathway, and a lack of mentor or someone to guide you.
People become lost, they become these vaping, energy-
drink-consuming zombies — surviving, not thriving.”

“Young guys are second-guessing, ‘Where do | see myself?
Do | want to be getting $23 per hour swinging a hammer
in the coming years?”’




KEEPING WELL AT
WORK
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WORK RELATED STRESS IN THE PAST 12 MONTHS

Nearly a quarter of residential construction workers say that they are stressed most of the time / always in the
last year. Interestingly, the sector is perceived to be more stressed by workers than their own results indicate.

Stressed most of
the time / always

37% 22%

Stressed never / rarely

Own stress

4%
at work
m Never = Rarely = Sometimes = Most of the time m Always
Stressed never / rarely tsr::eetsi‘rsneed/r:llt\::\?;yosf
20% 34%
A |
Perception
of stress in
the sector

WW10. Which statement below best applies to how often, if ever, over the past 12 months you have experienced stress AT WORK that has had a negative effect on you? / WW11. Now thinking about the residential construction industry in general
over the last 12 months, how often, in general do you think people who work in residential construction experience stress AT WORK that has a negative effect on them?

Base: Total sample: (n=421) Rebased with ‘don’t know’ removed / Base: Total sample: (n=407) Rebased with ‘don’t know’ removed.
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POSITIVE ACTIONS IN THE LAST 2 WEEKS

Around half of those working in the sector have taken at least one positive wellbeing action in the last 2 weeks.

Positive actions done in the last 2 weeks

I Those who work * part-time (83%), those who are * self-employed (78%) and those

|
Talking to people at work about things other | aged 50 - 69 years (75%) are significantly more likely to say “Talking to people at :
|

0
than work _ 61% I work about things other than work”,
Eating healthy food at work _ 58% | Those who are * self-employed (80%), and those aged 50 - 69 years (78%) are :
I SIgn/f/cant/y more likely to say “Eating healthy food at work”. |
H H ) 0 _________________________________________________ -
Getting a good night's sleep before work _ S7% : *Maori (70%), and females (65%), and are significantly more likely to say “Making time :
Lto exercise”. |
Making time to exercise _ 54% e T T T T T JI
) _ ) o _ I * Maori (78%), those aged 50 - 69 years (74%), and those who work * part time (71%), |
Taking part in a hobbies or activities outside of _ 5204 : are significantly more likely to say “Taking part in hobbies or activities outside of :
work i work ” |
Taking sufficient breaks throughout the day 50% R Wl o oy s i |

| Those living in * Wellington (66%) and those aged 50 - 69 years (62%) are significantly

. . I more likely to say “Taking sufficient breaks throughout the day”.
Doing what | can to take pride in my work L Y Y J J 4 !

0
environment 49% N A -
| Those aged 50 - 69 years (76%), those who are * self-employed (63%), * Maori (70%), :
Avoiding working overtime or after hours _ 46% I females (61%) are significantly more likely to say “Doing what | can to take pride in my |
| work environment”. Those aged 30-49 39% ignificantly | likely t '
| . g years (39%) are significantly less likely to say |
| this. |
Talking to whanau / friends about work _ 45% et -

: Maori (60%) and females (57%) are significantly more likely to say “Talking to whanau !

None of these 3% I / friends about work”. |

|
I
|
|
|
|
|
|
|
|
|
|
| 7
|-
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
L

WW9. Which, if any, of the following, have you done over the last two weeks?
Base: Total sample — 2023: (n=422) WARNING LOW BASE: * n<100, **n<30
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IMPACT OF POSITIVE ACTIONS AT WORK

There is a strong correlation between positive actions taken and high job satisfaction & lower levels of work-
related stress.

Stressed most of
the time / always
at work

WHO-5 High job

wellbeing score Satisfaction

Overall 15.5 68% 22%

(n=422)

O actions Base size too low to report
(n=6)

_ : While the impact of doing 4+ positive
1-3 actions 15.0 69% 30% actions aren’t statistically significant,

they have shown to make a positive

(n=133)

i difference to workers’ job satisfaction
+ ’
4+ actions 16.0 70% 17% levels of work-related stress, and

(n=279) _
overall wellbeing.

7+ actions 17.4 75% 13%

(n=121)

abelane zZN ueyl Jaybiy / 1amo| Apueayiubis sa1edipul v / A

WB1. Which of the following have you done in the last two weeks? / W3. Please indicate, for each of the five statements, which is closest to how you have been feeling over the last two weeks. / WW1. How satisfied or dissatisfied
are you with your current job overall? / WW10. Which statement below best applies to how often, if ever, over the past 12 months you have experienced stress AT WORK that has had a negative effect on you? M
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How do people maintain their
physical & mental health at
work?

The need to be well is understood by most, as is its
Impact on performance.

Most people clearly understand the impact of poor mental and
physical health in the workplace — it leads to a deterioration in
the safety of the work and the quality of the output.

“If you are in a bad headspace, then you are going to make

mistakes and that is dangerous.” Speak to the strong sense of pride in work that we
see in residential construction in New Zealand.
“Now it is vital to be well, otherwise workmanship is poor. If a job

is done badly, then you know someone is not feeling that well.” To do your ‘best’ work you need to use the best
‘toolkit’. Wellbeing is one of the tools you have
Good practice is often about understanding ‘what’s in my control available to make sure you are delivering your

vs what is out of it? What can | do about both of these things?’ very best for yourself, your client and your family.

Set yourself up for success - ‘bringing your very
best tools to work every day’. You are your
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HOW PROBLEMS AND ISSUES ARE DEALT WITH AT WORK

Most turn to their boss, colleague, or supervisor to help them with problems or issues at work. A small

proportion indicated that they would try and solve it themselves.

Dealing with problems at work

Ask my
askmy boss - | -0 boss
Ay e e I -
worker 18%
pskmy supervisor | 7 sk my
colleague /
askior help in general | 17
Ask my whanau / friends _ 10% Ask my
supervisor
Talk to someone _ 7%
Research online - 3%
4%
Would try to work it out o Said ‘Nothing’ = the
first - 3% do not takge any Y Solve it
myself

actions to deal with

Don't know / No response problems at work

“I would go to my boss.
| feel most comfortable
with my boss as he’s
always been open and
kind with me.”

“Call my colleague
and ask for help. He
will offer some advice

“Talk to the boss
about it and
together come up
with a solution.”

“I would discuss it with a
work mate. Definitely
wouldn’t discuss with a

to me.” manager.”
“I would talk to “Talk to my “I would talk to my
my supervisor manager manager, he has
immediately.” about the recommendeq _
problem as | necessary trainings
trust him.” in the past.”

“You just have to
get on with it as
there is always
someone worse
off than
yourself.”

asking as

WWS8. This next question is about problems or issues that you might have beyond how to do your day-to-day tasks at work. If you needed help with a problem or issue at work, what would you do?

Base: Total sample (n=422)
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“Research as much
as | can to fix it
myself and avoid

management is not
overly helpful.”

“I will think for
myself and solve
problems without
relying on other
people.”
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PERCEIVED WELLBEING SUPPORT AT WORK

While around three-quarters of the sector know where seek help at work and has a workplace that
supports their wellbeing, only 60% feel that people are encouraged to talk openly about their wellbeing.

AGREE DISAGREE Those who don’t know where to
Strongly agree + Strongly disagree + go if they need help at work are
Agree Disagree S !
significantly more likely ( ) to
indicate that they experience
_ stress often in the workplace
| know where to go if | need help at work (n=418) 72% 12%

Managers / supervisors (16%),
are significantly more likely to

My workplace supports the employees’ wellbeing (n=419) 74% 9% =~ " | disagree that “their workplace
| Supports employees’ wellbeing”.

—_—— e e

Workers / team members (19%),
are significantly more likely to

|
People are encouraged to talk openly about their wellbeing at work (n=41s) 60% 12% - |
~~_| disagree that “people are
|
|
|

encouraged to talk openly about
their wellbeing at work”.

| would be comfortable talking to my boss about my wellbeing (n=414) 66% 12%
Those who are comfortable

talking to their boss about their

wellbeing are significantly more

likely ( ) to not experience
stress in the workplace.

WW?7. To what extent do you agree/disagree with the following statements about your workplace?
Base: Total sample (n=422) Rebased with ‘don’t know’ removed.
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IMPACT OF WELLBEING SUPPORT AT WORK

There is a strong relationship between feeling supported at work and having better overall emotional
wellbeing.

Average WHO-5 Score

AGREE DISAGREE

| know where to go if | need help at work (n=418s) 16.2 13.1
My workplace supports the employees’ wellbeing (n=419) 15.9 13.8
People are encouraged to talk openly about their wellbeing at work (n=41s) 16.8 12.7
| would be comfortable talking to my boss about my wellbeing (n=414) 16.5 12.4

WW?7. To what extent do you agree/disagree with the following statements about your workplace?
Base: Total sample (n=422) Rebased with ‘don’t know’ removed.
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. -

Formal wellbeing programmes appear to be rare in the sector. While health
& safety training and regular catch-ups are more common, only around half § “
say that these are in place in their work.

Wellbeing programmes at work

Health and safety training 61%

Regular catch-ups / check-ins with team members 54%

Wellbeing workshops / training 32%

Employee Assistance Programme (EAP) 27%

Focus on workplace diversity

(e.g. gender diversity, cultural diversity, etc) 24%

Conflict resolution training 23%

Dedicated HR (Human Resources) person / support 17%

None of these 13%

Not sure / Don’t know 2%

WWS&6. Which of the following do you have in place in your work?
Base: Owners, managers or supervisors (n=256)
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CHANGE NEEDED TO IMPROVE WORK ENVIRONMENT

In addition to more pay, creating a cleaner / more comfortable work environment and the supply of more
protective items were most frequently identified as needed changes.

Change needed - coded

More pay I 19%
Work environment [ 13%
More protective items [ 12%
Training M 9%

More pay

“Give the workers that has been there a long
time bonuses or options of starting time if they

have kids. Work is important to them but family is

also very important. Also give us a pay rise
because living cost is impossible nowadays”

“Set goals and
targets for pay
increase or

create new job
opportunities.”

Support / understanding in general
Flexibility

Food

Communication

Management

Recognition

Regular Reviews / feedback

More work / hours

Other work environment improvement
Progression

More respect

Tools / equipment etc

Activitives for staff

HR

Hl 5%
Il 6%

H 4%
W 4%
Bl 4%
B 3%
B 3%
B 3%
B 3%
B 3%
2%
2%
2%
2%

9%

Said ‘None’ —
nothing can be
done to improve
work environment

WWS5. What is the one thing your company could do to improve your work environment?
Base: Worker or team member or apprentice (n=144) Only data > 1% shown
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Work
environment

More
protective
items

Training

Support/
understanding

“Create a
comfortable work
environment and
reduce air pollution.”

“Provide us with
professional work
clothes to reduce our
work risks.”

“Improve training
and provide
opportunity for
progression.”

“Listen to our concerns

as employees.”

“Stop myt vygmf “I love to have some
ﬁ::Tcziii?\gl\J/vite? rom music playing in the

uddles nearl’ as “Clean it background as that
P y up a bit.” make me feel god

deep as my boots

P even if it'’s quiet.”
when it’s raining.

“Some more
protection for workers
to keep us healthy”

“Provide training
and upskilling.”

“Look after those at the
bottom. Reviews every 6
months, company bbgs,
social club.”




PROGRAMME
DEVELOPMENT

-_—

<
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SOCIAL MEDIA PLATFORMS

The majority of residential construction workers regularly use social media platforms, with at least half using
Facebook or YouTube.

Social Media

I Females are significantly more likely to say that they use Facebook (79%) and |
: Instagram, but significantly less likely to say they use Twitter (11%), YouTube (39%), or :
I don’t use any social media (4%). |

Facebook 65%

51% : Those aged 18-29 years are significantly more likely to say that they use TikTok (58%), |
| Instagram (71%) and Other Platforms (7%) but are significantly less likely to say they :

I use Facebook (50%). |

40% I Those aged 50-69 years are significantly more likely to say that they don’t use any |
: social media (19%). They are also significantly less likely to say they use Instagram :

L(18%), TikTok (4%) and Twitter (8%). |

27% ]
L

YouTube

Instagram

-

TikTok

I Pacific peoples* are significantly more likely to say that they use Instagram (74%) and |

Twitter 19% I TikTok (67%). I

I
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
L

| Asians are significantly more likely to say that they use YouTube (76%) but are '

10% | sgnificanty less kely o say they don't use any social media 0%) ___________ !

| Apprentices* are significantly more likely to say they use Instagram (84%). Owners are !
I 5|gn|f|cantly less likely to say they use TikTok (6%). I

| don’t use any social media

Other Platforms 2%

||
I
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
| =
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
L

SM1. Which of the following social media platforms do you regularly use?
Base: Total sample (n=422) WARNING LOW BASE: * n<30
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INFLUENCERS FOLLOWED

The majority of residential construction workers do not follow influencers, including celebrities, public figures
and content creators. For those who do, figures from the entertainment industry and sportspeople are among
those most commonly followed.

ENTERTAINMENT 9% INTERNET PERSONALITY 4%

Elon Musk MrBeast
Dwayne Johnson / The Rock

Justin / Hailey Bieber None / foll 280%
; one/T10llOW nNO ohe — 0
The Kardashians Other — 41%

Selena Gomez Don’t know / No response — 16%

SPORT 8%

Cristiano Ronaldo
Lionel Messi
Israel Adesanya
Beauden Barrett
Gemma/ Richie McCaw

New Zealand
influencers

-

SM2. Not including friends and whéanau, which people (e.g. celebrities, public figures, content creators), if any, do you follow?
Base: Total sample (n=200) Rebased with coded responses only.
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Influencers

People respected — more about the

personality traits exhibited than the person... Public figures...

« Parental figures » People already respected for talking about wellbeing,

: : : . e.g. Mike King, John Kirwan
« Hard-working, but kind mentors in the industry; people

who have walked the talk » Sportspeople, esp. UFC (for younger tradies especially)

_ _ and rugby, e.g. Richie McCaw
« OIld managers who gave precious advice

* Industry figures who have walked the talk in

* Selfless people who give back to others construction, e.g. All the Brothers set up by Zane

“People who put people first” Munro, who has 40k Instagram followers
» Role models / people who have experienced tough * Important that they talk to all people as equals
times

“A woman in the company has been through a lot in life —
cancer, husband had a stroke, has kids, had another
business. She has been through so much and is strong
and she looked up to her. When she gives aavice, it is
really well thought out.”
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